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How the program works.

1. The program runs for app. 26 weeks (6 months)
2. Once enrolment is completed learners are put into groups of 5. Learners should be from the
same school.
3. Before the program begins learners are paired with a group facilitator
a. The facilitators role is to guide the learners through a series of tasks and to ensure
that learners stay on par with the demands of the program.
b. Generally, the facilitator provides support to the learners and assist where they are
needed. However they are NOT to drive the process.
c. Facilitator will likely to be a qualified teacher who has experience in working with
age appropriate learners — usually a subject specialist in but not exclusive to
Business studies. (This will be an advantage)
4. Learners will attend a launch event.
a. Atthe launch event learners will be guided through the following;
i. BUILD IN A BOX Framework
ii. Expectations around conduct and behaviour
iii. Tasks and milestones
iv. Scope and parameters of
5. Once the program commences, learners will engage in a series of milestone activities that
they will have to fulfil
6. At the halfway mark learners will attend a plenary session where they are going to report on
their progress.
7. At this point, learners will additionally be paired with a mentor (from the business
community) who will be assist them further in being able to monetise and sell their solution.
a. The role of Mentor will be slightly different from that of a facilitator. The mentor will
be someone who is well versed in a the business space. Someone who has
experience in entrepreneurship, who will contribute in the manner that learners
think through how the learners can generate income from their designed solution.
b. The mentor and facilitator will work with the group of learners until the end of the

program.
8. Towards the end the program learners will be preparing to pitch their idea at the ideas
festival.
a. They will be judged by a panel of experts from different fields within the business
community.

b. The winners will receive funding to pursue their business even further and to expand
on their impact.



eConlfect

Hub

[ et

Addendum 1

IGNITE PROGRAM

DEATIONS TO EXECUTION

2) IDENTIFY A PROBLEM
Through The BUILD model, participants
are guided into identifying a problem
within their communities.
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4) TEST YOUR SOLUTION

Putting your design solution to the test

5) GET FEEDBACK
Record market feedback

6) RE-DELIVER

Using the data received - adjust
your solution

3) CREATE A SOLUTION
Thinking creatively and collectively to
design a sustainable solution.
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7) IDEAS FESTIVAL

Participants will get the opportunity share
and reflect on their journey.




